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1. Policy Statement 

Homestay Ireland is committed to providing a safe, caring, and supportive environment for 

all children and young people participating in our homestay, school integration, and cultural 

immersion programmes. 

We recognise that safeguarding and promoting the welfare of children is everyone’s 

responsibility. We aim to ensure that all students placed with host families in rural Ireland 

experience: 

• A warm, welcoming Irish family environment  

• Cultural and language immersion  

• A safe and secure living and learning experience  

All children have the right to be protected from harm, abuse, neglect, and exploitation. 

 

2. Designated Safeguarding Lead 

The Designated Safeguarding Lead (DSL) for Homestay Ireland is: 

Peter Lowe 

        peter@homestayireland.ie 

The DSL is responsible for: 

• Handling safeguarding concerns  

• Liaising with statutory authorities  

• Supporting host families and students  

• Maintaining safeguarding records  
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3. Scope of Policy 

This policy applies to: 

• Host families  

• Staff and coordinators  

• Volunteers  

• Partner schools and summer camps  

• Transport providers (including airport transfers)  

This policy covers all services provided by Homestay Ireland, including: 

• Full-board homestay accommodation  

• School placement and attendance  

• Summer camps and activity programmes  

• Airport collection and return  

• Cultural and recreational activities  

 

4. Our Safeguarding Principles 

Homestay Ireland operates under the following principles: 

• The welfare of the child is paramount  

• All children have equal rights to protection  

• Safe recruitment, vetting, and training are essential  

• Concerns are taken seriously and responded to promptly  

• We work in line with Irish child protection legislation and guidance, including 

Children First: National Guidance for the Protection and Welfare of Children  

 

 

 

 

 

 

 



 
 

 
 

5. Roles and Responsibilities 

Host Families 

All host families are required to: 

• Provide a safe, clean, and supportive home environment  

• Treat students as part of the family while respecting boundaries  

• Supervise children appropriately based on age and maturity  

• Report safeguarding concerns immediately  

• Follow house rules and agreed standards  

•  

Homestay Ireland ensures host families are: 

• Carefully selected and vetted  

• Garda vetted where applicable  

• Provided with safeguarding guidance  

 

Staff & Coordinators 

All staff must: 

• Understand and follow this safeguarding policy  

• Be trained in recognising signs of abuse  

• Maintain professional boundaries  

• Report concerns without delay  

 

6. Safe Recruitment & Vetting 

Homestay Ireland is committed to safe recruitment practices, including: 

• Garda Vetting (where applicable)  

• Identity and reference checks  

• Interviews and home assessments  

• Ongoing monitoring of host families  

 



 
 

 

7. Code of Conduct 

All adults working with or hosting children must: 

• Treat children with respect and dignity  

• Avoid being alone in private or isolated situations where possible  

• Not engage in inappropriate physical contact  

• Not communicate privately via social media  

• Not use alcohol or substances inappropriately around minors  

• Respect cultural differences and individual needs  

 

8. Health, Safety & Supervision 

We ensure: 

• Safe accommodation environments  

• Clear house rules (curfews, internet use, etc.)  

• Supervision appropriate to the child’s age  

• Safe transport arrangements, including airport transfers  

• Emergency contact systems for all students  

Students are given: 

• Orientation on arrival  

• Information on who to contact if they feel unsafe  

 

9. School & Activity Safeguarding 

For school placements and summer camps: 

• We work with reputable local schools and providers  

• Partners are expected to have their own safeguarding policies  

• Students are supervised during school and organised activities  

• Attendance and wellbeing are monitored  

 

 

 



 
 

 
 

10. Recognising Abuse 

Abuse may include: 

• Physical abuse  

• Emotional abuse  

• Sexual abuse  

• Neglect  

Signs may include: 

• Sudden behavioural changes  

• Withdrawal or anxiety  

• Unexplained injuries  

• Reluctance to return to certain environments  

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

 
 

11. Reporting Concerns 

Any safeguarding concern must be reported immediately to the Designated Safeguarding 

Lead. 

Reporting Process 

1. Record the concern (date, time, details)  

2. Report to the DSL immediately  

3. DSL assesses and refers to relevant authorities if necessary  

 

Tusla – Child and Family Agency 

Sligo / Leitrim / West Cavan Duty Social Work Team 

   071 915 5100 

        sligoleitrimwestcavan@tusla.ie 

 

An Garda Síochána 

Carrick-on-Shannon Garda Station 

   071 965 0510 

Emergency: 999 / 112 

 

12. Allegations Against Host Families or Staff 

If an allegation is made: 

• The child will be protected immediately  

• The placement may be suspended or changed  

• Authorities will be informed where necessary  

• A fair and transparent process will be followed  

 



 
 

 

13. Communication with Parents / Guardians 

We ensure: 

• Clear communication before arrival  

• Emergency contact availability  

• Updates if concerns arise  

• Transparency regarding placements and welfare  

 

14. Online Safety 

Students are supported to: 

• Use the internet safely  

• Avoid sharing personal information  

• Report any online concerns  

Host families are encouraged to supervise internet use where appropriate. 

 

15. What To Do If You Feel Unsafe 

If you ever feel unsafe, worried, or uncomfortable: 

Talk to someone you trust immediately: 

• Your host parent or another adult in the house  

• Peter Lowe (Safeguarding Lead) 

        peter@homestayireland.ie  

• Your parents or guardians  

• A teacher, camp leader, or school staff member  

If you are in immediate danger: 

Call 999 or 112 for emergency services. 

You will always be listened to and taken seriously. 

 



 
 

 

16. Complaints Procedure 

Students and parents can raise concerns or complaints through: 

        admin@homestayireland.ie 

All complaints are taken seriously and responded to promptly. 

 

17. Policy Review 

This policy is reviewed annually or in line with changes in legislation or best practice. 

Last Reviewed:  23/03/2026 

Next Review:  23/03/2027 

 


